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Article 26: Universal Declaration of 
Human Rights (1948) 

  

¡  (1) Everyone has the right to education. 
Education shall be free, at least in the 
elementary and fundamental stages. 
Elementary education shall be compulsory. 
Technical and professional education shall be 
made generally available and higher 
education shall be equally accessible to all on 
the basis of merit. 

¡  (2) Education shall be directed to the full 
development of the human personality and to 
the strengthening of respect for human rights 
and fundamental freedoms. It shall promote 
understanding, tolerance and friendship 
among all nations, racial or religious groups, 
and shall further the activities of the United 
Nations for the maintenance of peace. 

¡  (3) Parents have a prior right to choose the 
kind of education that shall be given to their 
children. 



Why is education important, 
and to whom? 

¡ Social - (from promoting individual social mobility 
to social cohesion and building community) 

¡ Economic - (from means of generating personal 
wealth to collective  wealth) 

¡ Political - (from concentration of power in 
individuals and social classes to more plural 
distributions) 

¡ Cultural - (from reproducing limited view of the 
world to fostering transformative understandings)  



Setting the Context for Privatisation… 
 
¡ Beginning in the late-1980s, national 

governments, and international organisations 
like the OECD, the World Bank  Group, WTO, 
UNESCO,  think-tanks, education consultants, 
and small group of education policy 
entrepreneurs, have all been promoting  various 
forms of privatisation in education though they 
differ in the combination of state/market 

¡ However, early forms, especially in  low-income 
countries (SAPs) were met with considerable 
resistance. 



Setting the Context… 
 

¡ Proponents argue expanding the private 
sector will solve the shortfall in state capacity 
to deliver education. 

¡ Advocates of for-profit models of private 
provision argue that the market model is more 
efficient, equitable and more innovative. 

¡ Also propelling this expansion has been 
growing anxiety by parents on their child’s 
future, and the view that ‘private provision’ is 
always superior.  



But this is a new kind of 
‘private’…one that is linked 
to for profit interests….  



What Do We Mean by Privatisation? 
 

¡ Ball (2007) identifies two processes; privatisation 
in, and privatisation of education.  

¡ By in, he means the injection of a ‘market 
mentality’ or logic into the learning culture and 
management of education institutions, and within 
the sector as a whole (competition, efficiency, 
outputs).  

¡ By of  he means placing education activities in 
the market as a new form of market exchange 
and profit making 



From Ball, 2009 



 
Ball, (2007: 43) 



The Genesis of PPPs 
¡ Emergence of neoliberalism as a political 

project in the 1980s 

¡ Collapse of Washington Consensus 
(privatisation, liberalisation, decentralisation) 
and critique of heavy handed SAPs 

¡ Public Private Partnerships emerged as a softer 
version of privatisation 

¡ Variations include Multi-Stakeholder-
Partnerships 



Legitimators 
¡ Bottom of the Pyramid  (BOPs) and right 

to be a consumer 
¡ Education as an emerging ʻ‘frontier 

marketʼ’ (International Finance 
Corporation) 

¡ Education, human capital and the World 
Bank 

¡ Multistakeholder Partnerships and the 
Global Compact 



UNESCO  and 
the World 
Economic 
Forum 
 







This includes selling education to the 
enterprising poor… 





‘School in 
a Box’ 



Pay-As-You-Learn TM 
 





Formed in 1956, it is the private sector financing arm 
of the World Bank group to support ‘emerging 
markets’ 

In 2004, education adopted as one of the 5 strategic 
pillars 

Today, the IFC is the world’s largest multilateral 
investor in private health care and education in 
developing countries (IFC, 2010) 

Operates like a bank, using paid in capital from its 
members to generate loans and debt or equity 
financing 

International Finance 
Corporation (IFC) 



PPPs and the World Bank 
 
¡ PPPs enable school choice and activates 

consumer behaviour; this leads to competition 
which leads to efficiencies 

¡ PPPs take the form of a range of contracts – 
for school management, school meals, 
services like inspection, examinations, school 
provision 

¡ By extending financing to other players (middle 
class/corporations), this enables the state to 
place its money where it is most needed.  



The idea of partnering, or ‘partnership’ acts like a 
‘semantic umbrella’ that houses heterogeneous 
phenomena; it enables quite different (even opposed) 
groups - such as neo-conservatives, neo-liberals and 
progressives - to commit themselves to a common 
governance agenda. It allocates to each partner a 
particular role……….	  
	  
The	   public	   sector	   draws	   a2en4on	   to	   public	   interest,	  
stewardship	  and	  solidarity	  considera4ons	  The	  private	  sector	  
is	   thought	   to	   be	   crea4ve	   and	   dynamic,	   bringing	   access	   to	  
finance,	   knowledge	   of	   technologies,	  managerial	   efficiency,	  
and	  entrepreneurial	  spirit.	  The	  not-‐for-‐profit	  organiza4on	  is	  
strong	  in	  areas	  that	  require	  compassion	  and	  commitment	  to	  
individuals	  (Rosenau,	  2000:	  218). 



Source: Verger (2012) 

Key group of transnational policy actors 



(Patrinos, 2009) 



The World Bank (IBRD) has continued to promote 
PPPs as a key means of creating education 
markets. Choice leads to efficient education 
outcomes…with a large programme of investments 
and impact studies being carried out in countries 
such as Chile, Colombia….. 





Issues in Regulating PPPs 
¡ Difficulty of writing ʻ‘goodʼ’ contracts 

¡ Hard to break out of contracts 

¡ Difficulties in regulating contracts 

¡ Selective engagement by the private sector 
(tends to prefer areas where high returns) 

¡ Difficult to reach populations still continues 

¡ Little evidence of efficiency gains (as auditing 
contracts is expensive) 

¡ Profits drive outcomes 











….a new conversation…in 
conclusion….. 

¡ The measure of a socially-just education system is that it 
increases rather than decreases the quotient of social 
equality  and social cohesion in a society, and therefore the 
possibility of thicker rather than thin social democracy 
(Carnoy and Levin, 1986).  

¡ Yet since the 1980s, with the emergence of neoliberalism, 
we have seen an increase in social inequalities within and 
between nations, a decrease in the quality of work (spaces 
for learning) and an overall increase in social inequalities in 
the wider societies in which we live.  

¡  We need a root and branch discussion about what kind of 
society, and what kind of education and learning that will in 
turn help constitute that society….. 



Thankyou….. 
s.l.robertson@bristol.ac.uk 


