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Datafication is driving a new and significant phase 

of privatisation in education. 

 



A story about the automation of airline reservations… 



Global distribution systems 



Contemporary infrastructure 

space is the secret weapon of 

the most powerful people in 

the world precisely because it 

orchestrates activities that can 

remain unstated but are 

nevertheless consequential. 

(Easterling 2014: 15) 



Tuesday 4 December 2001 





Organisation for Economic 

Cooperation and Development 

Intergovernmental organisation 

34 member countries 

Promotes economic growth, 

expansion and world trade 



… the release of a highly 

publicised report on 

disappointing education 

outcomes or performance 

may engender a sense of 

crisis, not because 

educational outcomes have 

suddenly changed, but 

because assessments of 

those outcomes have.  
 

 (OECD 2010: 161) 





‘[W]e think education will be the biggest growth 

industry of the 21st century’ 
(Pearson plc, 2012, p.8).  



Pearson has refocused its business on education. 

£4,874 revenue in 2014. 

Links to more than 100 education brands 

Operates in more than 70 countries around the world 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

‘[Pearson] have assembled in one 

place a wide range of data sets which 

will enable researchers and 

policymakers to correlate education 

outcomes with wider social and 

economic outcomes more easily than 

ever before’ 
(Barber 2011: 3) 



 

 

 

 

 

 

Interoperability: The capability of a product or system, to 

interact and function with others reciprocally. 



Logistical power: ‘a politically infused culture that shapes 

cognition as well as action. The culture consists not only of a 

constellation of ideas, but also physical forms systematically 

infused with meaning. It is a physical arrangement of the 

material environment …’ 
(Mukerji 2010: 406-7) 

Google data servers 



PALF makes equity investments in ‘education 

entrepreneurs who deliver high quality, for-profit 

education solutions for the low-income segment in 

the developing world’ 
 

(Pearson, 2012). 



Widening the scope to measure a broader set of skills 

and capacities. 

Changing the scale to include more countries, 

economies and schools. 

Enhancing explanatory power or use by policy makers, 

educators and others. 



PISA for Development 

Guatemala Senegal 

Ecuador Cambodia 

Paraguay Zambia 



How will the story of data infrastructure 

and privatisation in education unfold? 



Datafication: 

1. separates information from actual things and 

events; 

2. enables information to be moved around and 

put together in different ways; and 

3. this information can be put together in ways 

that create value. 



Having evaluated 55 companies across nine countries, all of 

whose main activity is education technology, we are betting 

on adaptive learning as the solution that will aggregate the 

most value to education. We already have three adaptive 

learning pilot projects here, involving more than 100,000 

students… 

 
Rodrigo Galindo, CEO of Kroton Educacional 





The story of data infrastructure in education is a story 

of education is being reframed as a technical project 

that creates value and does not incorporate 

democratic feedback… 

Public education based 

on moral value of the 

public good 

 

Computer systems based 

on technical criteria of 

efficiency 



Extrastatecraft: ‘undisclosed activities 

outside of, in addition to, and sometimes 

even in partnership with statecraft’. 
 

(Easterling 2014: 15)  

To understand privatisation in education, then we 

need to follow closely the technical work through 

which data infrastructure is developed, finding new 

ways to map and engage with the logistical power of 

this infrastructure. 
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